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Latino Education Summit:
Best Practices for the Latino Community

Group Conversations


After the presentation of “Best Practices” summit participants gathered to reflect on specific questions that will result on the road map for action steps and implementation plans.  The feedback herein reflects the pressing interests, concerns, opportunities, challenges faced by those engaged in increasing access to educational opportunities for Hispanics in Ohio.

QUESTIONS:
1.) Can you identify a best practice(s) that might be useful in the region(s)?
2.) What would be necessary to implement one or more of those best practices?
3.) As you look out into the future, what are the emerging opportunities for your region in regards to education? 
4.) How can local education partners (pre K- 12, higher education, community organizations) work with you to forge better, more effective partnerships to take advantage of the emerging opportunities?
5.) What are some immediate barriers that we have which limit your ability to more fully engage and utilize the educational assets in your area?
6.) What is a concrete action step you would like to see as a result of today’s meeting for your region?





#1:  Can you identify a best practice(s) that might be useful in the region(s)?
IMPLEMENT BEST PRACTICE MODELS IN OTHER AREAS
· Practices differ depending on immigrant communities (permanent versus migrant).
· Best Practice: Community Learning Center at Cincinnati Public Schools is very effective in forming collaboration among community services for the families.
· Best Practice: Springfield School District – Stevens shared that their program is impressive. One issue is sustainability.
· Continue the elementary school programs like The Learning Café that focus on younger students and educating parents 
· Best Practice that should be included in next year’s summit:  PathStsone- Mission Rescue Our Youth and “Camino de Vida.”
STRENGTHEN NEW COMMUNITIES
· Creating a community service organization like Esperanza or El Puente in Lake county
· Closing the achievement gap in Cleveland- should be expanded statewide
IMPLEMENT AND INCREASE PARENT MENTORING OPPORTUNITIES
· Not just high school mentoring, PARENT mentoring programs.  
· Present on school system in US to help orient – talk about grades, evaluation systems, what all that means.  
· Remind parents of high schoolers of the economic incentive of their child doing well in high school and taking AP classes for college credit, knocking off a semester or a year of tuition.  
· Creating a Latino parent committee in the district
· Access to and training for technology in the home/community (area families)
· Use Forum for Young Catholic Hispanic Leaders as a model – initial meeting with parents to orient, connection to undergrad students.  
· Targeted programming according to families’ needs.  
· Highlight role models in the community – students who were born abroad and grew up in US school system, graduated, went to college, and are now professionals.  
· Springfield Learning Café: Practice that engages parents –the whole family, and develops partnership with community organizations.  This experience also can be extended as an on-line program/service to reach the families and students. 
· Partnerships can be developed through public libraries or universities that facilitate access.
· Best Practice:  LATINAS IN OHIO – A program for mentoring women. Value of experiential education –non-formal education.  The program facilitates the development of strategic support network (connecting and developing collaborations)
IMPROVE AND INCREASE COMMUNICATION WITH FAMILIES
· One aspect – streamlined effective communication and connect with the families. 
· Another effective connection to the community is building trustworthy relations and building ambassadors
· Community Learning Center resources in school buildings; making connections between school and families – getting parents involved to understand the importance of education at higher levels – supporting youth in the development of youth’s native language – making sure they don’t lose native language/culture and provide support for this in the school (this is showing promise with growth of students) 
· Create opportunities for parents to have a voice (rethink how PTAs are structured)
· Networking with nearby organizations that were unaware of our similar target goals.
· Cultural competency by having educators and administrators in dialogue and experience with representatives of various cultural backgrounds.
· Communication channel landscape has been changed. The change from analog from digital has provided for more information to be put out, but using the internet as the lone or primary source for information dilutes the communication.
· Learn to earn program to increase college readiness being implemented in the Dayton Public Schools. Regional model for Ohio. Need the community to understand the model and what areas need attention to support the Latino community.
· Use Hispanic media like radio and newspapers to get the word out, as well as flyers in “heavy-traffic” areas.  
· High schoolers need some CTAG practices – especially focusing on freshman year to avoid dropout.
ENRICH EXPERIENCES FOR YOUNG CHILDREN
· Where children are very young, focus on Pre-K development and kindergarten readiness.  Help get parents in contact with preschool/ early childhood programs.  
· Should focus on reading, getting kids to read more at every grade
· Find programs that motivate kids to want to read, read for pleasure (kids favor YouTube short snippets over text, watch “The Daily Show” to get news). 
· Less reading results in less critical thinking, and they are crippled and at a disadvantage when approaching college readiness tests.
· Lack of reading causes “street smart vs. school smart”
· Best Practice: El Puente program is a reading program we learned about today. CombineS strategies that complement each other.
· Tutoring has proven to make an impact.

INCREASE SUCCESS OPPORTUNITIES FOR HIGH SCHOOL STUDENTS
· Creating additional programming for high school students that would include college prep, college visits, life skills, etc. (E.g. “Saturday School” with Esperanza in Cleveland, Tri-C’s luncheons for those who work with Latinos)
· Programs that draw Latinos into careers in Engineering
· Internships and educational opportunities for undocumented students
· College credit or trade training starting in 8th grade (not waiting till high school)
· Community Outreach from military and local colleges/universities
· Guest speakers or visits to schools from Latinos in innovative careers or fields
· Engaging Parents in Grade School
INCREASE SUCCESS ONCE STUDENT REACHES HIGHER EDUCATION
· Peer mentoring, one-on-one support system, involvement on campus
· Every university should have a Latino student affairs office under academic affairs
· At higher education level, having a specifically Latino-focused office, rather than a more general “diversity” office.  Need own leaders from within Latino community. 
· Linking elementary, high school, and university.  Enrichment opportunities from university students within community.  
· Formation of parents – involving parents close to the university, bridging the gap between the university “bubble.”  Inviting students to volunteer – connecting with children directly and families indirectly.  
· Best Practice: SPANISH CLUB:  High School in Cincinnati. The program involves learning not only Spanish but facilitates the development of leadership and intercultural competence.
· Ways to better infuse Service Learning into these different efforts
OTHER RECOMMENDATIONS
· Reciprocity between providers and families
· Use of existing community assets E.g. mentoring, role modeling
· Data access and management, and monitoring/assessment tools are key tools for decision making to continue to enhance these programs.
· Initiative begins in the home – needs to be meaningful; good ties with parents
· Collaboration is critical
· Just knowing who is providing what service/resources





#2: What would be necessary to implement one or more of those best practices?
COMMUNITY AND PARENTS
· Have community organization involvement in order to get students and their families 
· Clarify to the agencies that we are trying to form collaboration that we are not adding one more task on their plate; communicate clearly that the service will alleviate their responsibilities. 
· Create and disseminate community resource maps. 
· We need to find out what parents know, and what they need to know.  Otherwise kids will have to go through the process on their own, or get peer assistance, or fall through the cracks.
· Once we know what parents know, we really need to get the parents meaningfully involved as school partners, school advocates, and student advocates.  
· Students at high school level often take on “adult” roles of providing childcare for siblings, offspring, relatives.  This situation interferes with academics.  We need a resource to address this.
· Create streamline communications and place them where the people go frequently.
· Need to create a calendar or central point to share and communicate opportunities to parents and schools – use texts, web pages, phone calls to meet all communication needs
· Workshops for parents on preparing their children for educational success; setting the expectation for college early in a child’s life. Emphasize to parents that college is a possibility. Best practice example; bring children to college for overnight stays with their parents.
· Interpreting for parents for teacher-parent meetings; doesn’t work because parents are intimidated and embarrassed. 
· Simultaneous interpretation/translation at PTA meetings brings parents. Perhaps better to have workshops in both English and Spanish. 
· Outreach by joining community organizations.
· Train parents of first generation college graduates to speak to other parents.
· Need for regional “summits” to further this summit’s networking and developments
· Better communication and collaborations done on the part of institutions and organizations trying to serve the same population.
· Looking at ways to work with community education councils and also use faith-based organizations to volunteer services (transportation issues, volunteers, etc)
· Get additional support from banks and other grants.  Diversify grant sources.  Connect with Welcome Dayton initiative to find companies and organizations who are sympathetic to immigrants and are looking for ways to help.  
INSTITUTIONS
· Funding:  Resources to address teen pregnancies, teen parents, teen sexuality, and other barriers that would stand in a young person’s way.  Culture enters into this situation, as in some cases teen sexuality and pregnancy is a taboo subject.
· Hiring bilingual faculty and staff
· Guidance counselors need help if they are going to help the students.  Counselors are overwhelmed with the amount of work and the issues they face.
· Cultural competency, actually getting teachers, administrators (at any level, even higher ed) looking at the various cultures that kids fall within, to see how the students best learn, and how the adults can change their practices to impact reading and learning.  Understanding the culture will help teachers to turn lesson plans around to make them relevant.  
· Teachers need to make the time to be ongoing learners, from pre-K through higher education.  All teachers must be willing to learn.
· Money – schools from pre-K through post-graduate need finances to address barriers with best-practice.
· Ease accessibility of our services
· Promptly returning calls and effective follow through when parents ask for help
· Early intervention is needed and critical. 80% of the brain develops by the age of three. Accessibility for families to resources and programs that promote quality early childhood development is critical. 
· Need to put Resource Coordinators in buildings to serve as point persons for partnerships needed by students, families and communities – 
· Promote interagency communication including universities – specific funding needs to be geared specifically toward ELL to implement best practices (funding specifically targeted to these students) 
· Have a core group of teachers that can serve as trainers of other teachers in the building (they become the experts and can mentor and train other teachers)
· Recruit more educators, mentors, teachers and supporting organizations
· Remind parents that we are here to listen, help, not judge.  Confidentiality respected.  Build trust: Face to Face gatherings are critical
· Finding a corporate sponsor and/or donation base/funding
· Support from local and state government 
· Intercultural sensitivity
· Strategic diversification and inclusive programs
· Changing the climate and increasing levels of acceptance
· Maximizing the resources that are already available
· Intentional and strategic family inclusion
· Partnership across sectors (education/health/economic,…) and levels (K-12, colleges and universities)
· Comprehensive assessments base on more accurate data
· Better linkages/networks


#3: As you look out into the future, what are the emerging opportunities for your region in regards to education? 
· Common core – gets all schools on the same page with expectations that are the same for all districts.  
· Birth to pre-K  (connecting with community or other resources that serve this population and introduce them to the schools) 
· Adult education and access to programs that help with parenting – using media to talk about educational topics – coffee hours or events to help parents make and understand educational needs of students
· More jobs if the education is provided to the rising generation 
· Deferred Action for childhood arrivals 
· Revamping of the ESL model in Ohio. Possibly integrating ESL into the core instructor’s certification.
· Integrating specifications into the language of the law and regulations with respect to instruction in addition to the focuses on learning styles.
· Creating a platform for educators to engage in an interactive professional development program that has the educator completing a series of hands on experiences with diverse encounters.
· Look at Teach for America and other groups to become more involved in schools. Increasing volunteers and parent involvement and collaborating.
· Regional college campus outreach
· More trade school opportunities
· Preparing student for jobs in manufacturing (not all students are college-bound)
· Need to make parents aware of all the opportunities available in Ohio. Make the information reachable. Outreach to parents.
· Monthly programs for parents to school so they can learn about opportunities. Give them information what is new.
· Bilingual programs 
· Connecting with Higher Ed about need for Spanish instructors – currently have a gap/void in this area
· Service Learning
· Different programs working together – example – in Dayton – could we link with some of the other community programs that serve different communities
· STEM focus – pipeline issue
· Connecting community issues and education – their interconnections
· Better engagement with Parents
· Using of “Community Schools” – schools in the community to avoid students being transported all over the place (ex. Dayton)
· Learning the historical aspects of how things have developed


#4:  How can local education partners (pre K- 12, higher education, community organizations) work with you to forge better, more effective partnerships to take advantage of the emerging opportunities?
 
· Greater Cleveland Campus Compact – political members, foundations, higher education, K-12 partners – a formal group with a specific purpose, meaningful partnership.

· Continue to bring together meaningful committees from all areas from P-K through higher ed, to have meaningful discussions and seamless plans.

· Partnerships with feeder patterns (elementary, middle, high school, local college), including college/higher education.

· Latino families prefer kinship, neighbor and family childcare. There is a great need to create awareness among them o quality child care and training to them on setting
· Find ways to increase communication between schools and community organizations  (schools supporting community efforts to engage students/families)
· Helping community send out message re: common core standards, etc. 
· Leadership support for community engagement and partnerships
· To be able to network and meet and discuss on certain topics
· Developing trust and relationships are key to getting to the families. Partnering with organizations that have already developed that trust and relationship is key to reaching the hard-to-reach families.
· Database more local opportunities for learning. Reach out to colleges that sponsor scholarships to identify local students.
EXAMPLES:  ONU Pharmacy school partnered with Walgreens for scholarships to minority students), PACE, Wright Step, Young Scholars Program at Sincliar, Bridges at Miami U
· Don’t be afraid to ask people in the know – Teresa Troyer.  Concentrating resources within schools, instead of spreading it thin over many schools.
· Implement a PLC-type (Professional Learning Community) that brings all members to the same table – reps from Pre-school, Elementary, Middle, High School, College, Post-Grad- to talk about how we can all work together and prep students for a transition at each level- with the same goal in mind of producing a productive, contributing member of society
· Work with community organizations like LULAC or churches and higher education institutions like The Ohio State University to outreach and deliver information. Community orgs are outreach specialists and higher education are content specialists.
· Also need Latino media and retail. Need strategic synergistic partnerships. Put content on YouTube; it is accessible by cell phone. 
· Universities to work together for Saturday programs (rather than compete with each other)
· Incentives for students to participate in such efforts
· Preparation of faculty to understand logistics (need folks that have this experience to help)
· Frequent monthly meetings
· Formal reporting back to share the importance of the effort
· The need for the “right” people and how we connect with that respective passion
· Need to create groups that are willing to look at the emerging issues impacting communities to better prepare
· Value in sharing what is happening within the broader state of Ohio
· Example of “Welcome Dayton” effort – connecting with different communities and sharing that information
· Ways to connect with others that share those common values and grounds



#5:  What are some immediate barriers that we have which limit your ability to more fully engage and utilize the educational assets in your area?
PARENTING AND HOME ENVIRONMENT REALITIES
· See the list of items on the second question, as many of the resources are driven by barriers.
· Parents don’t understand the need for education because it is not a part of their lives, their cultures.
· Many students are needed to work in or around the home (babysit, farming, bringing funds into the house).
· Many parents do not have access to or understanding of technology and the internet.  Access to internet and training on how to use it would be invaluable.
· Parents feel intimidated by their lack of education
· Communicating with parents; flyers from school don’t always reach parents. Go into community such as stores and churches. Take advantage of institutions they trust to reach out to parents.
· Getting parents to attend information events in Spanish on attending college.
· Issue of role models: Impacts willingness of individuals to get involved
· Fear within communities – lose their voice if they help others
TRANSPORTATION AND SUPPORT SERVICES
· Transportation is needed, and is a barrier to get kids to school.  It drags down attendance and achievement.  Sometimes kids come from too far due to restructured districts.  Maybe neighborhood schools could help with this.
· When transportation is needed, monitoring on the bus is also needed to assure student safety and security.
· Transportation issues. No busses – budget.
BASIC FAMILY NEEDS
· Dress codes can be a barrier, because many children do not even have the basics (i.e. coats).  Educators don’t understand that dress code and availability of appropriate garments causes problems.
· The family buy-in and trust development.
TECHNOLOGY
· Technology – it must keep pace with the real world.  
· Access to technology – Internet – Information Resources
ESL and ELL – 
· The one key person needs to effectively communicate to the parents, schools, organization. 
· Funding not specifically targeted to ELL students – training for teachers in diversity issues (especially difficult with multitude of diverse populations coming into schools) and implementation as one strategy does not work for all - lack of knowledge of all community resources (need more opportunities/avenues to share resources in communities, regions)
· Educational institutions are sometimes not responsive to needs of ELL parents unless there is political pressure.
INSTITUTIONAL / STRUCTURAL
· Recognition of the social problem, best practice and the long term 
· Building climate- trying to get more schools to push volunteers and get ready and support them. 
· Need more Latino teachers in schools and capacity of school districts to hire them.
· Need volunteers to explain the program to families.
· Little connection between student services and academic services, sometimes have conflicting goals and objectives, and reluctance to work together.
· Give grade school students tours of professional workplaces so they can see what the future might hold for them.
· Lack of systemic communication to deliver key information at local and regional –high quality information that can be trust, better coverage
· Education is mostly hierarchical and not network based – a disconnect in how we can serve these communities
· Time constraints: Lack of time to foster and develop efforts
· Flexibility – be willing to think outside of the box and try new approaches
· The face of the classroom is changing but folks are not willing to accept that
· Preoccupation with data
· Funding and sustainability – Who is willing to fund our efforts?


#6:  What is a concrete action step you would like to see as a result of today’s meeting for your region?
FUNDING:
· Increased funding and true commitment from all parties
LEGISLATION:
· Solve the undocumented student situation.  Lawmakers need to be involved.  Out of state tuition for Ohio high school graduates is not ok.
· Need to take initiative and connect face to face
· Connect to legislator.
· We would like to see advocacy to legislature about these specific needs.  We need a central location for networking, sharing resources, opportunities across districts – a web portal or something easily accessible for all serving students and families.
REGIONAL ENGAGEMENT:
· Regional cohorts of organizations and resources to focus on short term results.
· Go explore these other organizations you now know about or talk to other people and spread the work about these programs and initiatives to others. 
· OCHLA web site to upgrade to provide more information on community resources,organizations to identify sources of help and to connect organizations.
· Continuing, regular, ongoing meetings about connecting community partners, strategies, solutions.  Not just a once a semester event.  Inviting principals and administrators to participate and opine.  
· Feeling accepted, more apt to listen and participate, rather than “top-down” “telling you what to do” strategies.
· Empowering Hispanic leaders and providing opportunities.  
· Meeting with parents and children together, and then later giving each their own venue.  Instead of parents just dropping kids off, having a meeting for parents about issues that parents have indicated that interest them.  
· Identify parent leaders and USE them to disseminate information and to get programs up and running.  They are the best “community animators” that we have!
· Camino de Vida should present next year as a best practice!
· Educational resources and services for the parents
· Connect high schools with local universities to pull together resources (e.g. Harvey High School and Kent State University)
· College outreach series involving state schools, community organizations convened by OCHLA to disseminate college information to parents and students. Hispanic Scholarship Fund does this but need more. 
· Efficiency using available assets and data management for decision making about the programs
· Strategic partnership
· Systemic and comprehensive communication at local and regional scale
· Need a better conduit of information and organization
· Learning about mutually beneficial aspects of each program – looking at some of the unique or not talked about issues
· Look at ways to connect the Corporate world with career exploration on a more frequent basis – need to see diversity in the presenters (ex. Hispanic Chamber of Commerce)
· Blueprints/models that could be useful
· Willingness to look at programs that have not worked and re-adjust (things need to evolve)
· Continue the yearly gatherings at Summits and the diversity of folks represented within the spectrum
· Responsibility to share best practices and what we have learned in our respective community efforts
· Need an email contact list for the speakers
· Ways to look at other state models of how they are working with their Latino communities
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